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Human dignity is the same for all
human beings: when | trample on
the dignity of another, | am

trampling on my own.

— Pe/ze Francis —

AZQUOTES

In the St. John Bosco Multi Academy, we are committed to- offering quality Catholic
education to the children, families and communities that we serve. Owr purpose as

company, is to enswre that owr schools provide caring safe, distinctively Catholic

Commitment to equality;

We are comumitted to providing a positive working environment which is free from
prejudice and unlawpul discrimination and any form of harassment, bullying or
victimisation. We have developed a numhber of key policies to ensure that the principles
af Catholic Social Teaching in relation to- human dignity and dignity in work become
embedded into every aspect of school life and these policies are reviewed rt L
this regard.

Legislation and Guidance

This policy is hased on advice and statutory guidance from the Department for Education:
Behaviowr in Schools (Septemhber 2022)

Use of reasonable force (July 2013)

Suspension and Permanent Exclusion (Septemher 2022)

Searching, screening and confiscation (July 2022)

Keeping children safe in education (Septemhber 2022)

The Equality Act 2010 Special Educational Needs and Disability, Code of, Practice (2015, updated,
2020) Working Together to Safeguard Children (2018, updated July 2022)

Our whyy...

At St Mark's, we have realised that the traditional punishment/rewwrd hehaviouwr management does
not suit all children in owr care and that we needed a new approuch to- meet the needs of ALL

children to create long lasting positive change.



Ouwr Vision

At St. Mark's, we have high expectations for all pupils; we expect children to live out our school
mission statement to...

‘Proudly and joyfully, love, live and leam as God’s children,

In order to actively live out owr school mission statement, we foster a positive culture that emheds
owr Catholic aims and values, owr aims and values are evident in owr cwrriculwm, our policies, our
relationships, and in everything we do. We want the hehaviour of all of our children, owr stafy,
parents, governors and all of our St. Mark's family to- demonstrate the aims and values listed, in this
poticy.

OQuwr Aim

The purpose of this policy is to guide teachers, pupils and parents on our restorative and
relationship-focused approach to hehaviow management. This will allow the pupils at St. Mark's to
enjoy a calm, nurturing and, caring enwironment which will support every, child both emotionally and
educationally to- give them the best possible chance of success. St. Mark's is committed, to creating
an enwironment where exemplary hehaviour is at the heart of productive leaming. Everyone is
expected to- maintain the highest standards of personal conduct, to accept responsihility for their
behaviowr and encowrage others to do the same. Our behaviowr policy guides staff to teach self-
discipline not blind compliance. It echoes owr core volues with a heavy emphasis on respectful
behaviour, a partnership approach to- managing poor conduct and dynamic interventions that

We aim to develop in all of our pupils a combination of skills, hahbits, values, inclinations and,
knowledge about what is acceptable behaviour so that good behaviour is modelled in and around

Owr 3 core aims

Central to- how we manage behaviour at St. Mark's includes the following 3 aims that are emhedded
throughout our school:

1. Be Ready
2.Be Respectful

3.Be Safe

At St. Mark's we apply these 3 aims to a variety of situations and staff teach and model these aims

explicitly at every opportunity. We understand that for some children following our hehaviour
expectations can he difficult due to their additional needs/developmental level. In these cases, these
children will have hespoke positive hehaviowr plans and/or strategies to promote long term positive
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To help children to be ready to leam, we are invested in developing secure

attachments, a positive culture of respect and establishing purposeful routines with all
of our children.

The purpose of this behaviour policy is:

To provide simple, practical procedures for staff and pupils that:

Joster the belief that there are no ‘bad, pupils, just ‘bad choices’;

encowrage pupils to recognise that they, can and should make ‘good’ choices;
recognise hehavioural norms;

promote self-esteem and self-controt;

Creating a positive school culture at St. Marks

Maintaining a positive culture requires constant work and schootls should positively reinforce the
(Behaviour in Schools DJE document, Sept, 2022)

As a Catholic school, our values stem from the Gospel, Jesus' teachings (the beatitudes), Cathotic
social teaching principles, and the Jesuit pupil profile which lists the qualities we aim to grow and,
nurture in owr children.

We also teach our children about the fundamental British values of:

Democracy,
The rule of law
Individual il



Gospel Values and, Jesus example:

There are 8 vulues, based on the Beatitudes in Matthew's Gospel. They are explored and practised,
every day in school, in order for every child and adult to- be the hest person they can be, following
the teachings of Jesus Christ.

+ Humility - seeing e a5 c gt
e Compassion - having empathy,

« Kindness - gentleness

o Justice - working for a fairer world

» Forgiveness - reconciling with self and, others

As well as the gospel values listed ahove, our children also learn about the Jesuit values and virtues.
These are qualities we seek to- develop in owr pupils to- develop them to love, live and learn with
common good. The Jesuit Pupil Profile qualities listed below:.

Attentive to their experience and to their vocation; and discerning ahout the choices they make and

Faith-filled in their beliefs and, hopeful for the future.

good.

Curious ahout everything; and active in their engagement with the world, changing what they can
Jor the better.

and in the example they, set to others.
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Owr Expectations and Social Norms

As explained ahove, our Catholic faith underpins our behaviowr curriculum as it teaches us the social
norms and, qualities that children need to hecome the person that God is calling them to be. To
support owr children to learn high standards in behaviour, we have high expectations at St. Mark's
and we expect children to- demonstrate the following on a daily basis:

e Fantasti Lki
When children walk in and around school, they demonstrate fantastic walking by walking
sensibly, safely and smartly. Teachers teach and model this to children so that everyone in
our school community, shows what fantastic walking, is.




Goud sitting posture (GSP)

All children have seating that enables children to show GSP. To be specific, children must he
sat at a desk, in a chair that enables them to place their feet flatly, on the floor or foot step at
o table at elbow height and knees and ankles should be at a 90 degree position.

Be ready

Children and staff must be ready to start their lessons/ activities and, have their resources
prepared, to further support the learning. Whether children are about to hegin a P.E. lesson, a
Maths lesson or an after school club, they should have their required learning tools (i.e. P.E.
kit, ruler, calculator or apron). Teachers also teach children to be ready to learn and listen
and if they are finding something difficult, then children must speak to adults about this.
Teachers are ready to identify potential barriers so that these can he quickly managed to
enable our children to get the bhest out of the lesson/activity.

Be respectful

All children and adults are to he respectful to- each other at all times. Whilst we understand
that sometimes disagreements and upset may he caused, we should abways talk to the
individual involved respectfully and calmly. Owr cwrriculum has been planned with many,
topics, lessons and, experiences which enahle children to gain knowledge ahout other
religions, cultures, communities, places and people etc so that children place a high
importance on showing respect.

Be safe

All children and adults keep themselves and others safe at all times. Teachers teach children
ahout personal safety and also- how their behaviour can affect the safety of others. We have a
signs that may affect their safety. Children learn what to do to keep themselves and others
safe and not just in owr school but also online, outside school and in new environments.

Children and adults learm the qualities of a positive relationship and children leam how to
have positive, healthy relationships with others through owr ‘Life to the Full cwrriculum
programme. Staff understand the importance of fostering positive relationships with children
and that some children may need a little more of an adult's time to build a secure
attachment. Staff create opportunities for children to practise important life skills (e.g. asking
Jor help, resolving conflict and managing their emotions).

At St. Mark's we promote the use of empathic conversations with all children: we model
progress and, success. In order to- build, adult-child relationships, we also support children by
using ‘P.A.C.E.S". We use the strategies: playfulness, acceptance, curiosity and empathy to
ahility of individuals to recognize their own and other people's emotions, to discriminate
between different feelings and label them appropriately, and to use emotion couching to
guide thinking and behaviour.



Emotion Couching support and Mentoring support

Emotion Couching is based on the principle that nurturing and emotionally supportive relationships
provide optimal contexts for the promotion of childrenvs outcomes and resilience.

At St. Mark's Catholic Primary School, we follow the four stages of Emotion Coaching to help
wppwtmu*duidrm The fowr stages are:
Recognising the child's feelings and empathise with them.
2. Lahelling and validating the feelings. For example, ‘Yow seem angry to me” and “I'm sorry
that happened to you, you must feel very...its normal to feel that way.”
3. Problem solving.
4. Problematizing and, helping them find sotutions.

At St. Mark's we also promote the need for our children to be able to co and self-regulate, supported,
by the introduction of emotion couching. We helieve that by self-regulating, it involves children
being able to- control their behaviowr, emotions and thoughts and have the ahility to- manage
disruptive emotions and impulses in a safe way. The aim is to develop children's self-regulation
skills and, prepare them to live an emotionally, healthy life heyond St. Mark's.

School mentor

We recognise that emation coaching often requires more of a teacher’s time so we have a school
mentor called Mr. Reid who further supports emotion couching as well as providing other small
group support to specifically, develop children's emotional and behaviowral needs. Mr. Reid meets
children at the start and at the end of each week (Mondays and Fridays). He provides a personalised
programme of support for children which is informed from discussions with the child's class teacher,
sometimes a memhber of SLT and/or parents. DSLs in school review weekly session outcomes and

parents are informed at the end of the mentoring programme about the progress the child has made.

Puwrposeful routines

At St. Mark's we embed routines (sequences of hehaviour) that children use frequently in order to
build good hahits.

To emhed consistent routines, all adults in school will:

e take time to give children a warm welcome into school in the moring on entry, to the
cdassroom. This may take the form of a handshake with eye contact, a warm smile and/or a
‘high five.. The chosen ‘welcome strategy, will reflect the age, the needs and level of maturity,
of the children. This will appear differently in each class but will remain consistent for the
children.

ALWAYS address any, child or group of children failing to- meet owr school's expectations.

Be ready to praise children for ‘fantastic wualking and GSP (good sitting posture)’

redirect pupils swiftly by referring to ‘Be Ready, Be Respectful and Be Safe

model positive behaviowrs and relationships in and around school

plan lessons and activities that engage, challenge and meet the needs of ALL children
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e appoint pupil leaders in the class who have designated, duties

Rewwrds

At St Mark's we value the importance of rewarding children for good effort and positive behaviowr
but we keep in mind the following quote:

you reward children, for going over and above then there is no limit to their excellent behaviour: ' Paul
Dix

At St. Mark’s, rewards are given to children who have carried out a specific action/task and rewards
are given for the following reasons:

* To change a child's behaviour for the hetter

* To motivate other children to change their hehaviour for the better

* As ateaching strategy

* To give recognition to- a child/group of children who have worked hard, to- achieve something
. The following reward systems operate alongside owr emotion coaching and self-regulation
approaches:

e Star stickers for POP Band awards - awarded for ahove ordinary effort, quality and,
presentation of work.

o Stickers — awarded to individuals on the spot in their hooks, planners or for them to wear for
a range of excellent work/hehaviowr/ attitude to learning.

e Spot prizes - these are less frequent and more special, awarded when additional, sustained,
effort has heen demonstrated.

e Congratulations Certificates — awarded in assembly to two children in each class every week.

e Values and Virtues Certificates — these are awarded to children on a weekly, basis to those
who demonstrate owr schools' Catholic values and virtues. It is expected that the children
chosen have put their faith into action in o way that is not typical behaviouwr.

These awards are intended, to- motivate our children to improve their hehaviour for the long term and

Sanctions

Alongside the many rewards we have in place, sometimes sanctions are required to- help children
understand that more serious hehaviowr situations have sanctions and they are there to deter
children from making the wrong, choice or continuing to- make the wrong choice.

All staff must refer to their handhook when addressing inappropriate behaviour in order to- avoid
escalation of behaviour. Depending on the seriousness of the hehaviowr presented and the context of
the situation, the appropriate sanction muse be given to ensure consistency.

Small misbehaviours incur small sanctions. Bigger ones, bigger sanctions. Tom Bennett

When addressing mishehaviour in the classroom, the class teacher must always adhere to the
sanction steps with the fotlowing in mind:



Children need people, not punishment. It is time we gave them what they need to succeed, not

Paul Dix
Steps Actions

1. Non verbal cue A look that says to the child, I saw what yow did but
now let's get back to the task in hand. Whilst you have
eye contact with child, point to the Ready, Respectful and
Safe display or to a visual cue in the classroom that
reminds them what they need to he doing but doesn't
draw attention to the child.

2. Redirection/Reminder A reminder of the rules, delivered privately wherever
possible. Gentle encowragement, a 'nudge in the right
direction. A reminder of owr three simple rules - Readuy,
Respectful, Kind. Repeat reminders if necessary. De-
escalate and decelerate where reasonahble and possible
and take the initiative to keep things at this stage. Praise
will be given if the learner is able to model good,
behaviowr as a result of the reminder.

3. Waming Before issuing a wamning, teachers will consider what

30 s mwmmwwmmmm
. . is the potential barrier for the child? I.e. they are finding

Inoticed yow are ...(having | \york, too difficult and, need, help but don't want to ask, for

o get ¥ /9 d/struggling help? If hehaviowr continues, then a warning is delivered,

the. classroom, etc) privately, (Pollow script to the left).

It was the rule about... (lining S@@smpj;([,@ﬁ;)

up/staying on task etc) that yow
hroke.

I know that yow can make good,
choices. Do yow rememhber

yesterday/last week when you...
demonstrated positive behaviowr:
That is who I need, to see today,

Thank you for listening/I'm glad,
Example: ‘T have noticed you are
not ready, to- do your work. You
are breaking the school rule of
heing ready. Do youw rememhber
that yesterday, yow started your
Jinished? That is what I need to
see today: Thank you for




Self-regulation time

I noticed you chose to ...
(noticed behaviour)

Youw need to: Have some
thinking time (teacher to
decide an appropriate space
IN CLASS Jor ‘Time IN') I
this is not suitable and the
time outdoors would he a
better option - ‘You need to
(walking around with an
adult) the adult would
strategies or PACE model
the child.

If time in, say, ‘T will

(come to) speak to yow in

Example: ‘I have noticed
yow chose to use rude
words. You are breaking the
respectful. You have now
chosen to go and sit in the
quiet area. I will come and
speak to you in two
minutes. Thank you for

This step is only needed. if the child needs to calm down
and compose themselves. Time in might he a short time,
in The Rainbow Room/a quiet area in the classroom or
going for a short walk with another adult around school.
The adult should follow the script (see left).

“TIME IN not TIME OUT that counts.

*DO NOT describe child’'s hehaviour to- another adult in
Jront of the child.

*At this point, a hehaviour incident needs to he logged
onto CPOMS and, parents informed verhally, either in
person at the end of the school day or over the phone.
Messages should not he relayed through other
relatives/ childminders or left as a voicemail message,
other than to ask the parents to contact school at the
earliest opportunity.

Restorutive conversation
What happened? (Neutral,
dispassionate language)

What were you feeling at
the time?

What have yow felt since?
How did this make people
Jeel?

Who has been affected?
What should we do to put

Restorutive conwersations must happen when the child
and adult are hoth calm and, able to talk.

(5 minutes after class for restorative conversation/10
minutes in reflection time). This might be a quick chat or
a more formal restorative conversation during which the
teacher may decide on a logical, appropriate conseguence
Jor the child's actions. For example, i the situation has
may decide work should he taken home to- complete (‘Pay,
it Back time).




things right? How can we
do things differently?

6. Support Step In more serious circumstances, for example aggressive or
Tm&%bppommag,b@}romSLT Phas@Leaders,crrarwther

class teacher. This will he specified on a personalised
Behaviour Plan that is individual tothe child.

A meeting with the child's parents, class teacher and a
member of SLT will he arranged and the personalised
plan will he devised and explained to the child and the
parents. The personalised plan is reviewed with parents
on a weekly hasis with the intention that the child then
comes off the plan after a significant improvement in
behaviowr has been ohserved. The school SENDCo is
uwolved and will consider whether the child requires
outside agency support. Any child placed on a
personalised plan will need to share their success daily,
with & memher of the senior leadership team. The child's
DSLs and circumstances and reasonahble adjustments will
be considered.

Extreme Behaviowrs

Some pupils exhibit particular behaviours based on early childhood experiences and family
circumstances. At St. Mark's, we recognise that their hehaviour is their way of communicating their
emotions. “Every hehaviour is a communication.” We also understand that for many children they

need to feel a level of safety hefore they exhibit extreme hehaviowrs.

When dealing with an episode of extreme behaviour where the child’s safety, or the safety of others is
at risk, the child may need to he ‘held’ if they or another person is unsafe. This will only be used as
an absolute last resort. If an individual member of staff feels unable to- deal with this on their own,

The school will record all serious behaviowr incidents on Arhor, including those where
physical intervention has heen used and should there he a child~protection or
safeguarding concem then the incident will also be logged on CPOMS.

Exclusions, Out of school transfer or Respite
Exclusion is an extreme step and will only, be taken in cases where:

- Long, term mishehaviour is not responding to the strategies and the safety and learning, of others is

- The risk to staff and, other children is too high.




Permanent exclusion will he a last resort and the school will endeavour to work with the family, to

arrange o period of respite (e.g. at a pupil referral unit) or manage a transfer to- a more suitable
setting. In all instances, what is hest for the child will he at the heart of all decisions made by the

school and leaders in school will complete thorough checks o other settings hefore recommending to
send a child there.

Exclusions will occur fotlowing extreme incidents at the discretion of the Principal.

A fixed-term exclusion will he applied under these conditions:

- Staff need respite after an extreme incident;

- the child needs time to reflect on their hehaviour;

- to give the school time to create a plan which will support the child better;

- the child being at home will have a positive impact on future behaviowr

If these conditions are not met, other options may include an internal exclusion
supervised by members of staff (on a rota hasis).

During any process of exclusion, senior leaders will keep parents informed to explain
what is happening, why it is happening and will regularly liaise with parents to review

Physical attacks on adults

At St Mark's, we take incidents of violence towwrd staff very seriously. We also
understand that staff are the adults in the situation and can use a ‘common sense
approach to keep themselves and the child safe to- manage the situation effectively. Staff
can use ‘reasonable measures to protect themselves and should call for support i needed.
Best practice is that only staff who have received physical restraint training should
attempt to physically intervene with a child.

All staff should report incidents directly to the Principal/Assistant Principal/SENDCo and,
they should be recorded on CPOMS. We appreciate these incidents can cause distress for
the adults involved, therefore all staff are entitled to take some time away, from the
classroom to recover their composure.

Whilst incidences of violence towards staff are wholly unacceptable, we must rememhber
that we are a nurtwring school that values each child under owr care. It is important for
us as adults to reflect on the situation and leam from owr actions. Children who attack

adults may do this for several reasons but as adults we need to still show compassion

and care for the child.

Roles and responsibilities of memhers of St. Mark's School Community




Name

Role

2 ™

Mrs. D.

Linley

Princinal
and lead
DSL

Welcome children on the gate each moming as they enter school.

Step in to support a child who has reached step 6 - the support
step.

Review weekly progress of any child/ren in school requiring
additional support to manage hehaviowr in DSL meeting.

Communicate to parents any serious behaviowr incidences that
have occwred and work with parents to come to achieve a
resolution/long lasting positive change in behaviour.

Hold meetings with parents ahout behaviour expectations when
new children/family join St. Mark's.

Meet with staff reqularly to review and evaluate behaviour
(individually and collectively). Observe behaviowr and attitudes in
classrooms and give staff feedback on behaviour. Any memhber of

Mrs. S.
Dykes

SENDCo and
Assistant

Princinal

Early identification of children with SEND.
Work with external agencies to enswre children receive

Step in to support a child who has reached step 6 - the support
step.

Review weekly progress of any child/ren in school requiring
additional support to manage hehaviour in DSL meeting.

In the absence of the principal, undertake the principal's
ibilities.,
Model and share hest pructice of the behaviowr and self-

Miss M.
Dorsett

Assistant

Princinal

Review weekly progress of any child/ren in school requiring
additional support to manage hehaviour in DSL meeting.

Step in to support a child who has reached step 6 - the support

step.

In the absence of the principal, undertake the principal's
ibilitics.

Act as a buddy to new membhers of staff to help implement the

Model and share best pructice of the hehaviour and self-




Mrs. K.

Senior leader

Step in to support a child who has reached step 6 - the support

Khan step.
Act as a buddy to new membhers of staff to help implement the
Model and share best pructice of the hehaviour and self-

Al staff Class See hullet points under ‘purposeful routines’

teachers,

teaching Use staff handbhook and complete all tasks in handhook to help

assistants, | implement the hehaviowr and self-requlation policy.

i"ce )

m Seek support from senior leaders when struggling to implement

teachers (i.e. | Work in a supportive manner with parents and carers to

couch)

Parents and Gweenwumgemelwwmd,mzwwtgwcmtdmnwhamfmungw
Work with staff in school to enswre that children's behaviour is at
the expected standard and encouruge children to demonstrute
hehaviour above the expected standard.

Be a goud role-model to children by demonstruting what good

Governors Under Section 88(1) of the Education and Inspections Act 2006
(EIA), governing hodies must enswre that policies designed to
are pursued at the school.

Governors will review the hehaviowr and self-requlation policy
and will ensure that national research and quidance is used to
review it's effectiveness.

School The SIP will provide professional challenge and support to the

Improvement | school, helping leaders to evaluate its performance, identify

Partner (SIP) | priorities for improvement, and plan effective change.

St. John To oversee the work of the local governing botdies in each of the

Bosco MAC | schools to enswre that each school is fulfilling it's duty in

Trustees ensuring the hehaviour of it's pupils is at the highest standard,

possible.
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